Muskegon Conservation Club

Board / Membership Meeting Minutes

Date: Tuesday, March 3, 2026

Time: Meeting resumed at approximately 8:00 PM (after intermission)
Location: MCC Clubhouse

Recorder: Drafted from provided transcript (names not finalized)

Attendees

Board members and general membership present (names not consistently captured in
transcript).

General Membership — Open Floor

e Screen Room / Clubhouse rental rules - weddings & alcohol language

Discussion Summary:

* Question raised regarding “no wedding receptions” language.

* Weddings/receptions have historically occurred with safety stipulations.
e Alcohol language and insurance considerations discussed.

Decision:

* Remove “no wedding receptions” restriction.

« Retain careful alcohol-related language.

¢ Allow member wedding reception this summer pending rule updates.

Action Items:
 Revise Clubhouse Usage Rules (fees, capacities, outdated references).
* Bring revised document to next board meeting for approval.

Committee Reports

Building & Properties
1. Water System / Backflow Preventer

 Rebuild if guaranteed not to leak; otherwise replace.
» Complete before March 27 (fish fry, restroom/kitchen compliance).

2. Campground Grills



¢ Decision needed: reinstall grills or require campers to bring their own.

Internet & Cameras
« Approved switch to Frontier fiber internet (~$169/month).

 Approved purchase of 12-camera security system (~$1,200, local recording).

Shore Committee / Marina

« Slip fee collections ongoing; late fees apply.
« Volunteer training planned for spring boat launch (April target).

« Safety protocols emphasized (PPE, no alcohol, procedures).

Dredging / Seawall

» Contractor coordination ongoing.

« Verify EGLE wetland constraints before spoil placement decisions.

Fundraisers & Events
Fish Fry - Friday, March 27, 2026

e Members only; donation-based pricing.
* Proceeds designated for tree replacement.
Club Swap / Flea Market - Saturday, May 16, 2026

Fourth of July BBQ - volunteer lead confirmed.

Treasurer’s Report
* FY26 Net Loss: ($100,071.24) primarily due to seawall work.

¢ Bank Balance as of Feb 28, 2026: $212,318.50.

* Motions approved: bill payments, treasurer report, tax preparation.

Campground Decisions

* Proceed with remaining work to finalize permits (up to 24 sites).

» Treat campground sites similar to slips with deposits/reservations.



Facebook Administration
» Executive board members to hold admin rights; chairs as moderators.

Adjournment

Meeting adjourned late evening.



