MUSKEGON CONSERVATION CLUB
Membership and Board Meeting Minutes

DATE: March 28, 2026

PRESIDENT: Lance Sjoerdsma MEMBERSHIP: Lance Sjoerdsma
VICE PRESIDENT: Wally David SHORE COMMITTEE CHAIR: Matt DeWeerd
TREASURER: Travis Wilson Board Members
(Term Ending:)
FINANCIAL SEC: Kathy Wilkerson 2027: Lenny Pierce, Alicia Sjoerdsma, Mark Ellis,

Pam Stitz, Debra Joneson, Mark Benjamin
RECORDING SEC: Matt Peterson
2028: Rick Kasack, Bonnie Pierce, Paul Kitchka,

SERGEANT-AT-ARMS: George Steward Christian Scott, Teresa Steward
BUILDING AND PROPERTY COMMITTEE CHAIR: 2029: Matt DeWeerd, Steve Van Dyke, Steve
Rick Kasack Joneson

MCC EMERGENCY BOARD MEETING

Purpose for emergency meeting: Need exists for marina channel dredging asap, reason
for urgency is one of the proposed contractors would need to know by monday (3/30) if
selected to get equipment secured.

MINUTES: Meeting began at 10am

New/Old Business:

2 quotes have been obtained:

e Dave @ Elite seawall “all in” 90k max (60k min)
o Currently working in seawall w/ 2wks left on that project
o Quote is for conventional equipment to scoop and dump 60ft wide x 8-9ft deep
[12-13k yds of material]
e Devin Moore @ CCS in Eau Clare “by the hr” @ $800/hr for 100 hrs min ($85k)

Dave also mentioned possible use of a “full hydraulic dredge” pump head that would give a
longer lasting dredge cycle of 2+ yrs. Equipment costs $140k

Wally mentioned a matching grant to be submitted for $90k that could be used for this project,
and maybe the pump head.

Slip fee discussion that 94 are paid for, 32 not paid, and 3 discontinued

Motion by Pam Stitz to go with Dave for $90k max, Steve VanDyke 2nd. Passed
unanimously.

MEETING ADJOURNED: Wally David motioned, Steve VanDyke 2nd; Meeting adjourned at




10:50ish



